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Enhancing Faculty and Staff Safety Through
Advanced Drug Screening

Addressing faculty
substance abuse with
reliable testing solutions

Substance abuse among faculty and staff presents a growing
challenge to the safety, trust, and productivity of educational
institutions. While student substance use often takes center stage,
faculty and staff face their own risks, driven by stress, accessibility,
and personal struggles. The consequences extend beyond the
individual, jeopardizing institutional integrity and student well-being.

This whitepaper examines the hidden impact of substance
abuse in educational environments and the shortcomings of
traditional drug testing methods. By exploring more effective,
long-term detection solutions, institutions can safeguard their
core values, protect their communities, and foster a culture of
accountability and support.
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Substance abuse among faculty and staff poses significant Addressing Substance Abuse Among Faculty and Staff
challenges to the safety, trust, and productivity of

educational institutions. While much focus has been placed
on student substance use, faculty and staff face their own

The Growing Risk of Substance Abuse in Education
Why Current Testing Methods Fall Short

vulnerabilities, often influenced by stress, accessibility to The Case for Hair Drug Testing
substances, and personal challenges. This issue threatens The Role of Drug Testing in Enhancing Safety
the core values of education, leading to compromised Implementing Hair Drug Testing: A Step-by-Step Guide

safety, eroded trust, and reduced productivity. Traditional
drug testing methods, such as urine and oral fluid testing,
often fail to detect long-term substance use or adapt to

emerging drug trends, necessitating a more robust and Ensuring Safety and Trust in Education
reliable solution.

Addressing Common Concerns

The Future of Drug Testing in Education

Addressing Substance Abuse Among Faculty and Staff

Educational institutions are not merely places where knowledge is transferred; they serve as the
bedrock for cultivating future generations, fostering innovation, and creating equitable opportunities

for growth. Beyond academics, schools and universities are communities built on safety, trust, and
productivity. Faculty and staff play a pivotal role in nurturing these environments, ensuring the well-being
and development of students while upholding the institution’s mission and values.

Yet, these pillars of safety and trust are increasingly being challenged by societal issues, one of the most
pressing being substance abuse. Inrecent years, the rise in drug use across various sectors has begun
to encroach upon educational spaces. While much attention is paid to student substance abuse, drug
use among faculty and staff represents a less visible but equally concerning threat. A study from the
National Safety Council (NSC) highlighted that drug use in the workplace —particularly in high-stress
environments has grown steadily, with nearly 1in 12 workers testing positive for illicit drugs in 2022.
Educational institutions are not exempt from these troubling trends.

The Risks to Educational Environments

Drug abuse among faculty and staff compromises the core values of educational institutions. It presents
amultifaceted risk:

Safety Trust

Impairment caused by drug use can lead to accidents
and errors, putting students, colleagues, and the
individual at risk. For instance, faculty operating
vehicles or heavy machinery, such as in maintenance
or transportation roles, face heightened risks of
accidents when under the influence.

Faculty and staff are often viewed as role models
by students and the broader community. Substance
abuse can erode trust and tarnish the reputation of
an institution, undermining its ability to serve as a
beacon of safety and integrity.

Productivity & Performance

Drug use contributes to absenteeism, presenteeism (being physically present at work but performing at reduced capacity), and diminished
job performance. The National Institute on Drug Abuse (NIDA) estimates that substance misuse costs U.S. businesses over $81billion
annually, much of which stems from reduced workplace efficiency.
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The Need for Advanced Drug Screening

Maintaining the integrity of an educational environment requires proactive measures to identify and mitigate risks posed by
substance abuse. Traditional methods of drug testing, while helpful, often fall short in detecting long-term usage patterns or
emerging drug trends. This white paper advocates for the adoption of advanced drug screening techniques, particularly hair
testing, as a solution tailored to the unique needs of educational institutions.

By examining the risks, exploring the benefits of hair drug testing, and offering actionable strategies for implementation, this
white paper provides educational institutions with a comprehensive guide to safeguarding their communities.

The Growing Risk of Substance Abuse in Education
The Hidden Crisis

Substance abuse in educational settings is often framed as a student issue, but a significant and under-discussed aspect of
this problem is its prevalence among faculty and staff. Educators and school staff operate under considerable stress, juggling
responsibilities such as managing classrooms, meeting administrative demands, and addressing the diverse needs of students.
For many, this pressure is compounded by personal challenges and easy access to prescription medications, which can
inadvertently create pathways to substance misuse.

A study from the Substance Abuse and Mental Health Services Administration (SAMHSA) highlights that professions with high
stress and emotional demands—such as education—have increased susceptibility to substance abuse, with prescription drug
misuse among employees being particularly notable (samhsa.gov).

Unchecked, substance abuse among faculty and staff can have cascading consequences for educational institutions, their
communities, and their mission of providing a safe, productive environment.

Far-Reaching Consequences of Substance Abuse

Compromised Safety: Impaired faculty and staff pose a
direct safety threat in educational settings. Substance use can A 2020 report by the National Safety

delay reaction times, impair decision-making, and increase the C 1 (NSC) f dth kol
likelihood of accidents, especially for employees operating ounci ( ) ound that workplace

vehicles or heavy equipment. For example, maintenance staff substance abuse increases the risk
under the influence of drugs may mishandle machinery, or of accidents by 30%, with industries
transportation staff may put students at risk during field trips or
daily commutes. A 2020 report by the National Safety Council
(NSC) found that workplace substance abuse increases the risk safety among the most vulnerable.
of accidents by 30%, with industries involving transportation

and child safety among the most vulnerable (nsc.org).

involving transportation and child

Eroded Trust: Faculty and staff serve as role models for students and community members, embodying the values of
responsibility and leadership. When educators are found to misuse drugs, it not only tarnishes their credibility but also
jeopardizes the institution’s reputation. This erosion of trust extends beyond the individual, potentially undermining public
confidence in the educational institution itself.

Reduced Productivity: Drug use correlates strongly with absenteeism and presenteeism (being physically present at work
but performing at reduced capacity). A study published by the Journal of Occupational and Environmental Medicine found
that employees with substance use disorders miss work 50% more often than their peers and are three times more likely to
experience productivity declines (journals.lww.com). In education, such performance gaps can disrupt classroom dynamics,
hinder student progress, and place undue strain on other staff members who must compensate for the lapses.
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The Ripple Effect on Students and the Institution

Beyond immediate safety and performance concerns, the impact of faculty and staff substance abuse trickles down to
students and the wider school community. Students depend on the stability and guidance of sober, capable educators to thrive
academically and socially. When faculty or staff fail to meet these expectations due to substance abuse, it undermines the
institution’s mission and may leave lasting negative impressions on students.

Institutions facing these challenges often see higher rates of staff turnover, which incurs recruitment and training costs, further
stretching already limited resources.

Why Current Testing Methods Fall Short

Limitations of Urine and Oral Fluid Testing

Urine and oral fluid drug tests have long been the standard for workplace drug testing, including in educational institutions. While
these methods are widely used, their effectiveness is undermined by several significant limitations. These shortcomings are
particularly concerning in environments like schools and universities, where safety, trust, and accountability are paramount.

Short Detection Window

Urine and oral fluid tests detect drugs within a narrow window of recent use,
typically spanning 24-72 hours for most substances. This short detection

period creates opportunities for users to strategically time their drug use to ACCOI’dII’]g to the Substance
avoid detection. For example, a weekend user of recreational drugs might Abuse and Mental Health
test negative during a midweek screening, rendering the test ineffective in Services Administration

identifying patterns of substance abuse.

(SAMHSA), the short

Susceptibility to Tampering detection window of urine
Urine testing is notoriously vulnerable to tampering. Substitution, dilution, and oral fluid tests is one
or adulteration of samples are common tactics employed by individuals . . T
attempting to manipulate test results. Even oral fluid tests, though slightly of their litlvelsy limitations,
harder to adulterate, are not immune to methods like using mouthwash or particularly inidentifying
other masking agents to temporarily neutralize detectable drug metabolites. habitual drug use.

Example: A study published in the Journal of Analytical Toxicology
demonstrated that up to 15% of urine samples submitted for drug testing were
suspected of tampering, highlighting the prevalence of this issue.

Narrow Scope

Many urine and oral fluid tests use standard panels that miss critical substances, such as synthetic drugs (e.g., synthetic
cannabinoids or designer stimulants) and fentanyl, which has become a growing concern in recent years. These blind spots
limit the ability of institutions to fully assess substance use among employees.

¢ Emerging Threats: The rise of synthetic drugs, which are often undetectable in conventional testing panels, underscores the need for

more comprehensive screening. The Centers for Disease Control and Prevention (CDC) reports that synthetic drug use has significantly
increased, particularly in the workplace.

The Need for a Comprehensive Approach

Given the limitations of traditional drug testing methods, educational institutions must adopt a more robust and reliable
approach to ensure the safety and well-being of their communities.
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The Case for Hair Drug Testing
What Is Hair Drug Testing?

Hair drug testing is a scientifically advanced method for detecting drug use by analyzing a small sample of hair to identify the
presence of drugs and their metabolites. This process provides a broader and more detailed understanding of an individual’s
substance use patterns compared to traditional methods like urine or oral fluid testing. Unlike tests that capture drug use
over a short timeframe, hair drug testing detects usage over a 90-day period, delivering a comprehensive history of drug
consumption.

The metabolites—chemical traces left in the body after drugs are metabolized—are deposited in the hair follicle as blood
nourishes hair growth. These metabolites remain trapped in the hair shaft, forming a permanent record of drug exposure that
is unaffected by short-term abstinence or tampering. Psychemedics employs proprietary technology to extract and analyze
these metabolites with unparalleled precision, making it a trusted choice for institutions seeking dependable results.
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Advantages of Hair Drug Testing

Extended Detection Window

oo Hair testing provides a 90-day window of detection, far exceeding the 1-3 days typical of urine and oral fluid
testing. This makes it particularly effective for identifying habitual or repeat drug users.

60

Supporting Evidence: A study published in the Journal of Analytical Toxicology highlighted that hair drug testing is the only method capable of
identifying long-term drug use trends, making it invaluable for settings where ongoing substance use poses a risk.

Tamper-Proof

Hair testing is virtually immune to tampering. The collection process is directly
observed, and the integrity of the hair sample is easily verifiable. Unlike urine
samples, which can be diluted or substituted, or oral fluid samples, which can
be affected by masking agents, hair samples are inherently secure.

hair

Broad Panel Testing testing is one of the
most secure drug

Psychemedics offers extensive drug panel testing, covering a wide range of .
testing methods

substances, including opioids, amphetamines, synthetic cannabinoids, cocaine,
marijuana, nicotine, alcohol, Adderall and fentanyl. This comprehensive scope
ensures no critical substances are overlooked, particularly as the use of
synthetic and designer drugs becomes more prevalent.

Emerging Drug Trends: The Centers for Disease Control and Prevention (CDC) has documented a sharp increase in synthetic drug use,
making it critical for testing methods to include these substances.
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Advantages of Hair Drug Testing Continued

Non-Invasive and Convenient

@ Collecting a hair sample is straightforward and minimally invasive. The process involves snipping a small amount
= of hair from a discrete location, near the crown of the head, causing no discomfort to the donor. This simplicity
allows for quick sample collection without the logistical challenges associated with urine or blood tests.

Accuracy and Reliability

Psychemedics’ patented hair testing technology is built on decades of research and development, ensuring results with virtually
100% accuracy. This precision minimizes the risk of false positives and false negatives, enabling educational institutions to make
informed decisions confidently.

* Proprietary Technology: Psychemedics’ proprietary enzymatic extraction process effectively isolates drug metabolites from the hair
shaft, ensuring unparalleled sensitivity and specificity in drug detection.

+ Validated Results: Studies published in peer-reviewed journals consistently demonstrate the reliability of hair drug testing in diverse
settings, including education and employment.

By adopting hair drug testing, educational institutions can address substance use issues with a method that is not only reliable
and tamper-proof but also aligned with their commitment to fostering safe and productive environments.

The Role of Drug Testing in Enhancing Safety
Creating a Safe Educational Environment

Drug testing, when implemented thoughtfully and strategically, is not a punitive measure but a proactive approach to
ensuring safety, promoting well-being, and fostering trust within the educational community. A robust drug testing program,
particularly one utilizing hair testing, empowers institutions to identify and address substance abuse before it leads to serious
consequences. By doing so, schools and universities create environments where students, faculty, and staff can thrive.

Key Benefits of Drug Testing in Educational Institutions

Prevent Accidents

Educational institutions encompass diverse roles, some of which involve
high-risk activities such as transportation, facility maintenance, and
handling hazardous materials in science laboratories. Impairment due
to substance abuse significantly increases the likelihood of accidents in
these environments. By detecting substance use early, hair drug testing
helps reduce these risks and ensures the safety of students and staff. up toa 51%
reduction in workplace

Support Employees accidents

[@ Early identification of substance abuse allows institutions to provide

support rather than immediate disciplinary action. Offering resources such
as counseling, employee assistance programs (EAPSs), and rehabilitation
can help faculty and staff address their issues while maintaining their
employment and dignity. This approach not only benefits the affected individual but also strengthens the
institution’s culture of care and accountability. However, certain circumstances — such as possession, distribution,
or impairment while on duty — may warrant immediate dismissal to ensure the safety of students and staff.
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Key Benefits of Drug Testing in Educational Institutions Continued

X

Reassure the Community

Educational institutions operate as pillars of their communities, with parents, students, and stakeholders placing
immense trust in their ability to maintain a safe and productive environment. A drug testing program signals a
strong commitment to these values, reassuring the community that the institution prioritizes safety and integrity.
This transparency can also enhance the institution’s reputation and attract high-caliber staff and students.

Survey Insight: In a survey conducted by the Pew Research Center, 78% of respondents supported drug testing in workplaces where safety and
trust are critical, including schools and universities.

Beyond Detection: Building a Culture of Prevention

Effective drug testing programs do more than detect substance use —they build a culture of prevention by fostering awareness
and accountability. Institutions that combine testing with education and resources create a supportive environment where
employees feel empowered to seek help and make healthier choices. This dual approach of detection and prevention is critical
to ensuring long-term safety and productivity.

Implementing Hair Drug Testing: A Step-by-Step Guide

For educational institutions, implementing a hair drug testing program requires a thoughtful, strategic approach that aligns
with legal, ethical, and organizational standards. A well-executed program not only ensures safety and trust but also builds
a supportive culture that prioritizes prevention and well-being. Below is a step-by-step guide to help institutions establish an
effective hair drug testing initiative.

|G’/=

1. Assess Institutional Needs
Begin by identifying the specific needs of your institution. Assess which roles and areas are most critical for
testing based on their potential impact on safety and productivity. For example:

¢ High-Risk Roles: Positions involving transportation, facility maintenance, or student supervision may carry higher
risks ifimpairment occurs.

+ Critical Incidents: Analyze past incidents or trends that could be mitigated through a proactive testing program.

¢ Legal Considerations: Consult with legal advisors to ensure compliance with state and federal laws governing
drug testing and certain drug legalization in educational settings.

2. Develop a Policy
Create a comprehensive drug testing policy that is clear, consistent, and compliant with applicable laws.
Your policy should outline:

* Who Will Be Tested: Define the roles or situations where testing is mandatory, such as pre-employment, random
testing, or post-incident testing.

+ What Substances Will Be Tested: Specify the testing panel, including opioids, amphetamines, synthetic drugs,
and other relevant substances.

¢ Consequences and Support: Detail the actions taken in case of positive results, emphasizing support and
rehabilitation over punitive measures, depending on the result and the drug.

Tip: Collaborate with legal and HR teams to ensure that the policy is fair, avoids discrimination, and aligns with
union agreements or employment contracts.
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Implementing Hair Drug Testing: A Step-by-Step Guide Continued

. * 3. Partner with Experts
Selecting the right partner is crucial to the success of your program. Work with a trusted
provider like Psychemedics, whose expertise in hair drug testing ensures accurate, reliable,
and actionable results. Look for a provider that offers:

o - ¢ Customizable Testing Panels: To address the specific needs of your institution.

+ Secure and Tamper-Proof Collection: Ensuring the integrity of samples.

+ Comprehensive Reporting: Delivering clear and actionable insights.

4. Communicate Transparently

Transparency is critical to the success of your program. Clearly communicate the purpose,
process, and benefits of hair drug testing to staff, ensuring they understand that the program is
about prevention, safety, and support. Key communication strategies include:

« Staff Meetings: Host informational sessions to explain the program and answer questions.
¢ Written Materials: Provide easy-to-understand documentation about the testing process and policy.
+ Open Dialogue: Create opportunities for staff to voice concerns and provide feedback.

Building a Sustainable Program

A successful hair drug testing program is not a one-time initiative but an ongoing effort. Regular reviews and updates,
informed by data and feedback, ensure that the program remains effective and relevant. By following these steps,
educational institutions can build safer, more supportive environments where students and staff alike can thrive.

Addressing Common Concerns

When considering the implementation of a drug testing program, educational institutions often face questions and
apprehensions from staff, stakeholders, and the broader community. These concerns generally center around
privacy, trust, and cost. Addressing these issues effectively is essential for building support and ensuring the
success of the program.

Privacy and Trust

One of the most common concerns with drug testing programs is the potential invasion of privacy. Employees may
worry about how their data will be collected, used, and protected. To mitigate these concerns, institutions must
prioritize transparency and maintain rigorous data protection standards.

Key Strategies to Address Privacy Concerns:

1. Clear Communication: Explain the purpose of the program—emphasizing safety, prevention, and support rather than
punishment. Ensure staff understand that the program aims to create a safer work environment for everyone.

2. Data Security Protocols: Partner with providers like Psychemedics, who adhere to the highest standards of

confidentiality. Psychemedics uses secure systems to handle testing data, ensuring that results are only accessible to
authorized personnel.

3. Limited Use of Results: Assure employees that test results will only be used for the stated purpose (e.g., safety
compliance or wellness support) and will not be shared without consent unless under a court order.

Tip: Psychemedics has worked with schools that have successfully implemented a hair drug testing program and partnered
with them by holding informational sessions that clarified data security measures and established trust among staff.
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Cost Effectiveness

Another significant concern for institutions is the perceived cost of implementing hair drug testing. While it is true that hair
testing may have a higher upfront cost compared to urine or oral fluid tests, the long-term financial benefits often far outweigh
the initial investment.

Financial Benefits of Hair Drug Testing

Prevention of Accidents

Reducing workplace accidents lowers direct costs like workers’
compensation claims and legal liabilities, as well as indirect costs such as
decreased productivity and morale. According to the Occupational Safety
and Health Administration (OSHA), the average cost of a workplace injury the average
is over $40,000. Additionally, in educational settings, accidents involving cost of a workplace
impaired staff can lead to significant legal exposure, including lawsuit injury is over $40,000.
payouts to parents should a student be harmed due to negligence.

Reduced Absenteeism

Substance abuse is a leading cause of absenteeism. By identifying and addressing issues early, institutions can
reduce the costs associated with temporary staffing and lost productivity.

Retention Savings

Supporting employees through rehabilitation rather than termination saves on recruitment and training costs.
Studies show that retaining an employee through treatment is significantly more cost-effective than hiring and
training areplacement.

Enhanced Reputation

A robust safety program, including hair drug testing, demonstrates an institution's commitment to its employees
and students, attracting higher-quality staff and reinforcing community trust. Ensuring a drug-free workplace also
helps protect the institution from costly legal battles and reputational damage stemming fromincidents related to
employee impairment.

Building Confidence Through Transparency and Results

Addressing privacy and cost concerns head-on is crucial to the successful adoption of a hair drug testing program. By
emphasizing the benefits, ensuring robust data protection, and highlighting long-term savings, educational institutions can build
trust and gain widespread support for their initiatives. Ultimately, these efforts contribute to creating a safer, more productive
environment for everyone.

The Future of Drug Testing in Education
Adapting to Evolving Societal Attitudes

As societal attitudes toward drug use continue to shift, educational institutions face new challenges in maintaining safe and
productive environments. The legalization of substances like marijuana in many states has complicated the landscape of drug
policies and enforcement. According to the National Conference of State Legislatures, as of 2024, 38 states have legalized
marijuana for medical use, and 18 states for recreational use. This evolving legal status can create confusion and ambiguity in
institutional policies.
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Navigating Legalization
Legalization does not negate the potential risks associated with substance use, especially in environments responsible for the
education and safety of students. Faculty and staff under the influence of newly legalized substances may still:

 Compromise Safety: Impaired judgment and motor skills can lead to accidents or mistakes that jeopardize student welfare.
* Affect Performance: Substance use can diminish teaching effectiveness and staff productivity.

+ Challenge Policies: Institutions must reconcile state laws with federal regulations and their own drug-free policies.

Technological Advancements

Psychemedics remains at the forefront of drug testing innovation, continually enhancing detection capabilities to address
emerging drug trends and meet the evolving needs of educational institutions.

Expanded Detection Capabilities

Psychemedics remains at the forefront of drug testing innovation, continually enhancing detection capabilities to address
emerging drug trends and meet the evolving needs of educational institutions.

+ Synthetic Drugs: With the rise of synthetic cannabinoids and designer stimulants, Psychemedics has developed tests that accurately
detect these substances?.

* Fentanyl and Opioids: Responding to the opioid crisis, Psychemedics offers specialized panels for detecting fentanyl and other opioids,
substances often missed by traditional testing methods?.

Enhanced Sensitivity and Specificity

+ Patented Technology: Psychemedics' patented enzymatic hair extraction method improves the sensitivity and specificity of drug
detection, providing virtually 100% accuracy.

+ Rapid Turnaround: Advanced laboratory processes ensure quick result delivery, enabling institutions to make timely decisions.

Data-Driven Insights

+ Customized Reporting: Psychemedics provides detailed reports that help institutions understand trends and patterns in substance use
among staff.

* Policy Development Support: Data from testing can inform policy adjustments and targeted intervention programs.

Commitment to Research and Development

Psychemedics invests significantly in research and development to stay ahead of emerging drug trends, ensuring that
educational institutions have access to the most effective tools for maintaining safety and compliance.
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Ensuring Safety and Trust in Education

A safe and productive educational environment is anchored by faculty and staff who are healthy, focused, and dedicated to
their roles. As challenges related to substance abuse and evolving drug laws continue to emerge, it is imperative for educational
institutions to adopt proactive measures to safeguard their students, institutions, and communities.

Implementing advanced hair drug testing is a powerful step toward achieving this goal. By partnering with Psychemedics,
institutions benefit from:

+ Comprehensive Detection: Unparalleled ability to detect a wide array of substances, including emerging drugs.
« Reliability: Virtually 100% accuracy ensures confidence in the results.
+ Support and Compliance: Assistance with policy development and compliance with federal regulations.

By choosing Psychemedics, educational institutions can enhance safety protocols, foster trust among staff and stakeholders,
and build a stronger, more resilient community. Together, we can ensure that schools and universities remain sanctuaries of
learning and growth, where the well-being of students and staff is paramount.
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